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Naturgy 
Naturgy Energy Group S.A. is a global natural gas and electrical 
utilities company headquartered in Barcelona. Originally founded 
in 1843 to bring public lighting to the streets of Barcelona, the 
company has grown significantly, both in Spain and beyond, to 
become a major energy force.
Today, Naturgy is the third-largest gas and electricity distribution company in 
Spain, providing energy to more than 18 million clients in over 30 countries. 
The Naturgy team comprises more than 15,000 people, over 50% of whom 
work outside of Spain. 

With such a diverse pool of professionals operating across the globe, clear 
and unambiguous communication is key to the smooth running of the 
organization and its continued success.

Naturgy’s International Presence
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The traditional face-to-face training program that Naturgy had 
in place had proved to be unsatisfactory. Only 7% of employees 
received training, and each program was managed separately by 
the relevant regional office.
In 2013, whilst undertaking an ambitious international expansion project, 
Naturgy decided that a more unified and efficient training approach was 
required. 

After successfully implementing language training programs in the Spanish 
parent company, Learnlight was chosen to design and lead a company-wide 
training transformation initiative. Learnlight was charged with designing an 
innovative training program, based on two crucial aspects: centralization 
and flexibility.

Together, Naturgy and Learnlight have overcome geographical barriers 
and have unified Naturgy’s language training offering on a global scale. 
Learnlight’s powerful award-winning platform, which offers continuous 
support and access to interactive learning content to employees all over 
the world, allowing them to learn whenever and wherever they want, has 
been key to this success. 

The platform’s results measurement system has shown how the impact of 
this training program translates into an improved ROI and more effective 
learning.

Naturgy is now enjoying the results of this investment and partnership with 
Learnlight with excellent results which are visible to all. But neither company 
is resting on its laurels. As Naturgy continues to expand internationally 
Learnlight is there to support this expansion with training in a wide range of 
languages and other complementary services.

Supporting the internationalization  
of Naturgy
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LEARNLIGHT & NATURGY IN NUMBERS

12,000+
10
48,000+
4,630
8.8/10
9.2/10

employees trained since 2014

languages offered

hours of training delivered (2017)

hours of training delivered per month (2017 average)

overall satisfaction with the course and the platform 
(out of 10)

rating for trainer professionalism and expertise 
(out of 10) 
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Why did you decide to remodel your language 
training strategy?
Victorino Anguera (V.A.): Up until 2014, we had 
a very traditional language training program, 
with face-to-face group classes. But we wanted 
to take things a step further and design a new 
training model for our entire workforce, which, 
we mustn’t forget, is made up of over 15,000 
employees located in offices across the world. In 
fact, we acquired a Chilean company a while ago, 
which meant integrating 8,000 employees into 
the Group. 

That’s why we wanted this new model to offer a 
series of basic features: it had to be homogenous, 
solid, efficient, innovative and accessible from any 
location or company within the Group, as well as 
available to every employee, regardless of their 
level.

We wanted to take things a step 
further and design a new training 
model for our entire workforce.

We have to keep in mind that we’re growing very 
quickly in terms of international presence, which 
means that we must focus on demand, rather 
than on ad-hoc programs.

How did you go about launching this new training 
model?

V.A.: The new model is based on two learning 
strategies. The first is more focused on continuity, 
and our main tool is a virtual magazine where 
we publish interesting content related to the 
company and the energy industry. It is accessible 
to everyone and employees can learn whenever 
they want, using contents that are relevant to 
their own professional development. The second 
is more focused on guided learning, with self-
study programs structured by levels, virtual or 
telephone sessions once or twice a week and 
seminars designed to encourage learning and 
help learners develop a wide range of skills.

Benjamin Joseph (B.J.): Employees have a 
predetermined but flexible learning path that 
allows them to access the platform and reschedule 
their sessions if a work commitment prevents 
them from attending. The idea is to offer them a 
guided path with a certain degree of flexibility to 
encourage a strong commitment to learning.

One of the goals of this model is to help 
us become more efficient, not only in 
terms of financial investment, but also in 
terms of personal performance. 

We also wanted these training paths to 
be measurable, both in terms of time and 
effectiveness, to understand the investment per 
employee and the ROI. All of this is supported by 
innovation and the use of new technologies. In 
fact, one of the things that stands out about this 
model is that practically 100% of training is cloud-
based, with everything that this entails in terms of 
management, cost and unified contents for all the 
countries involved.

What kind of methodology do you use?
B.J.: We use a blended learning program that 
is predominantly virtual and consists of three 
stages. In the first stage, learners prepare for 
the class on an online platform using a PC or a 
mobile device. In the second stage, they attend 
a session in a virtual classroom where they can 
practice what they’ve learned, individually or as a 
group, guided by a native trainer. And, in the third 
stage, once they have fully assimilated everything 
they’ve learned, they carry out other activities to 
consolidate and memorize all the contents.

V.A.: In very specific cases, we also use face-to-
face training, especially for individual or group 
immersion programs for those who require it. 
For example, our European employees are now 
receiving face-to-face Spanish lessons, but in just 
a few months they will also be using the platform.

Naturgy’s new language training model 
offers flexibility to employees
Victorino Anguera, Head of Naturgy Corporate University, and 
Benjamin Joseph, CEO of Learnlight. 

With more than 15,000 employees working across the globe, language training is 
a corporate priority for Naturgy. The Learnlight platform with its use of innovative 
technology and its focus on flexibility, offers Naturgy employees a dynamic and 
personalized learning path adapted to their needs.
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How do you determine an employee’s  
learning path?

V.A.: Based on their position, employees analyze 
their need for language training, and notify their 
supervisor. This is then discussed with HR and the 
Corporate University and, based on their needs 
and their level, the learning path is established. 
We currently offer ten languages: English, Spanish, 
Italian, French, Dutch, German, Turkish, Catalan 
and Portuguese. From that point onward, there 
are multiple training options: learners can receive 
telephone or virtual lessons, practice by reading the 
online Magazine, or even attend skills courses in a 
language different from their own.

B.J.: The goal is to achieve full digital immersion. 
As this training model is accessible through the 
participants’ devices, the language training become 
part of their day-to-day. Their classes show up 
directly on their Outlook diary and they can access 
them from their own mobile phones.

Is there any record of the activities that 
each learner completes on the platform?

V.A.: One of the objectives of this model is to help 
us become more efficient, not only in terms of 
financial investment, but also in terms of personal 

performance. That’s why we measure employee 
performance before, during and after training, 
and adjust the training path based on those 
measurements. Thanks to the data we gather, we 
also know that there is a high level of participation, 
with 87% attendance or follow-through.

B.J.: It’s true, we have designed very detailed control 
panels that show us what learners spend their 
study time on, how they are performing and their 
attendance rate. That way, based on these KPIs, we 
can see if learners are meeting their objectives and, 
if they aren’t, we can take the necessary steps to put 
them back on the right track.

What stage of the implementation 
process are you at right now?

B.J.: We’re constantly evolving, refining and 
analyzing results. Since we launched the model, 
in April 2014, we’ve carried out regular analysis to 
make sure we are meeting objectives. The launch 
of the training program was unique as it involved 
almost all levels of the organization. In fact, the 
first step was a training diagnosis approved by 
the business partners, and a communications 
program to explain the new language training 
model to the staff.
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What tools did you use for the 
communications campaign?

V.A.: We used every possible channel, from the 
Corporate University to the intranet, including 
emails, videos, ads, interviews, banners. We gave 
the campaign a lot of internal exposure and, 
honestly, I think the impact of the campaign was 
very positive.

B.J.: The Learnlight platform has a number of 
explanatory videos that show learners how it 
works. We also developed a communications 
campaign which was specifically designed for 
Naturgy, working closely with the organization’s 
Communications department. And, in the first 
sessions, trainers also solved any doubts regarding 
technical issues.

Taking stock after four years, what’s your 
assessment of the training program?

V.A.: No doubt, very positive. In fact, the 
satisfaction rate is very high, 4.3 points out of 5. 
The response has been very good. It’s true that 
there are certain things we need to improve, but 
they are minor or functional issues.

All the KPIs, such as attendance, 
dedication and satisfaction are very high.

B.J.: Plus, all the KPIs, such as attendance, 
dedication and satisfaction are very high. This is 
very important, because it’s always difficult to 
get employees to study on their own and use the 
tools at their disposal. It requires additional effort 
on their part, so getting them to use a digital 
platform can be considered a big success in itself, 
and we’re seeing very good results.

When we manage to align language 
training with talent management and 
unify both, that is when we actually 
begin to achieve great things.

Also, learners are often reluctant to change face-
to-face for virtual training, and this reluctance is 
an additional obstacle to overcome. In this case, 
however, employees are very enthusiastic and 
satisfied. 

And when we manage to align language training 
with talent management and unify both, that is 
when we actually begin to achieve great things.

V.A.: I think we have met all three challenges 
that we set ourselves at the start: make training 
available to all our employees, gradually meet all 
their workplace needs and make a positive impact 
on their performance. 

As well as this, I think we’ve also achieved 
other important objectives, such as monitoring 
employees’ learning, lowering dropout rate, 
measuring the ROI, increasing effectiveness and 
flexibility... All of this adds value to our training 
programs and pushes us to work harder and more 
effectively at the Corporate University.

How would you describe the partnership between 
your two companies?

V.A.: Very fruitful, as we have worked as a team 
towards a common goal. Even though we had 
worked together before, on smaller projects, it’s 
not the same thing as working on such a big project, 
involving a substantial investment and large teams 
of people. That’s why I would like to highlight 
Learnlight’s role in the implementation of this new 
language training strategy, as well as the efforts 
of Antonia Fernández and Alfonso Campos, my 
colleagues at the Corporate University, who have 
worked hard to define, implement and coordinate 
the training model.

I think we have met all three challenges 
that we set ourselves at the start: make 
training available to all our employees, 
gradually meet all their workplace needs 
and make a positive impact on their 
performance. 

B.J.: For us, working with Naturgy has been a 
very refreshing experience. As we are a tech 
company, always looking to implement cutting-
edge solutions, we often encounter a certain 
level of resistance to change in the Spanish 
market. Naturgy, however, willingly embraced our 
technological and cloud-based training approach, 
as well as our new way of measuring KPIs to 
monitor performance. 

This gave us a chance to do what we do best and 
also to learn a lot from the way Naturgy involved all 
the members of the organization, from employees 
to leaders.
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Finally, how will the model evolve from this point 
onward?
V.A.: We are committed to ongoing improvement. 
The company’s international presence is growing, 
and so is its workforce. This means that the training 
model will have to include more languages to meet 
all our employees’ needs, which in turn means that 
we have to adapt to the new processes. Apart from 
that, new learning methodologies and new mobile-
learning contents will be incorporated and, in 
general, there will be improvements made as both 
the company and the training program continue 
to develop. In this sense, we will be looking at 
continuous evolution, rather than revolution.

B.J.: I would like to point out that a very innovative 
part of this program is the introduction of 
interactive online contents designed specifically 
for Naturgy. But some challenges still lie ahead. 
Right now, for example, we are working hard to 
dynamize the online part and promote its use. But 
it’s a task with no deadline, since we have to keep 
encouraging and motivating employees to achieve 
the complete digital immersion that I mentioned 
earlier.

Original interview taken from the magazine “Equipos y Talentos” from March 2015. Benjamin Joseph, CEO of Learnlight, and Victorino Anguera, 
Head of Naturgy’s Corporate University.
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Our social media channels help you to stay up-to-date on our latest insights, 
news, views and more.

 learnlight.com

 www.linkedin.com/company/learnlight

 www.facebook.com/learnlightgroup

 @learnlight

  info.@learnlight.com

Learnlight is an award-winning EdTech company 
that provides language and soft skills training to 
more than 1,000 clients and over 100,000 learners 
in 150 countries.

LEARNLIGHT

Since our foundation, our dream has been to bridge the gap between 
the disparate worlds of education and technology by harnessing 
cutting-edge technology to optimize instructor-led training. Our 
obsession was, and continues to be, to empower talented trainers 
to create transformative learning experiences because we think 
people are the real killer app. 

Visit learnlight.com to discover more about Learnlight and our 
unique range of digital, tutoring, virtual and face-to-face solutions.
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